
MINUTES 

PUBUC SAFETY COMMISSION 

December 10, 2012 

AU811N, TX 


The Public Safety Conmi881on met In Austin, Texas on December 10, 2012. Attending the 
meeting were Chairman Cynthia Leon, Commlaeloners Carin Barth and Ada Bruwn. A 
quorum was preaant at the meeting. DPS staff members and gu8818 ware also ~ 

Clll tp Ordtr (0:00:25) 

The meett~g was caRed to order by Chalnnan Leon at 9:04a.m. Proper notice had been 

posted. 


Aaproval of MlnuiM (0:01 :13) 

A motion wu made by CommiHioiWr a.th HC:Onded by Cornmluloner Brawn 

approving the mlnullls a aubmlttlld far the October 18 and 11, 2012 mednp. Motion 

paeeed unanlmo•ly. 


Public Comment (0:01 :45) 
None 

~r'· R!ppd (0:01 :55) 
A. 	P!'1881ltallona 

-Recognition from the Anchorage PoRca Department for Corporal Bryan Henry and 
Ranger Steven Rayburn 

-Director's Award 
Killeen Pollee Department- Ueutenant Patrick Boon and Sergeant Richard Bradley 

B. 	Senior Leaclerahlp Deyetooment Conference 
-Senior Leadership Conferanoe was held for all Assistant Directors and Regional 
Commanders on November 29- 30, In review of the Departmenfa mlaalon, goals and 
values. Training topics Include: Media &Communications, Office of the Ombudsman, 
Legislative Proceaa, Recorda Management/PollcieaiProjeclaiContract Management, 
Gowmrnent Uablity, Texas Pubic Information Ad, Strategic Issues, Equal Employment 
Opportunity, Americana with DlaabiUtlea Act. Fair Labor Standards Act. Family Medical 
Leaw Act. Return to Wolic Pollee and Drug Testing. 

C. 	L,eglalat!WI Testimony 
-Testimony provided on Decanber 3, 2012, House Committee on Criminal Jurisprudence 
pertaining to DW'I and fatal accldenl8 (34% of all fatal craahea In 2011 were alcohol 
related) 



D. Senate BIN 197 RIMIQOII 
-sa 197 required DPS and the Department of MotorVehicles to provide a joint study to 
atraamllne the proceaa of lnapecllon and reglsbatlon stickers. Both agencies are In 
agraernent that a lingle certificate model wll considerably cut down on costa 88 well as 
sticker fraud. Proposed process ~ld lnvo!W getting your vehicle lnspectad and being 
gi\WI record of pasatng the Inspection In order to get ranew your vehicle registration. 

New BUll.... (0:19:57) 
A. 	 Report. di8CU88fon potential action mgardlna the Departmenfs C&rdloculmonary 

Resuscitation CCPRl and Automatic External QeflbrfllatDr CAEPl Proarams 
and 

AD Kldd and Dr. Paul Hensche (Austin-Travis County EMS) reported that 1.5 million heart 
attacks occur each year with .5 mHion deaths; Monday momlngs are the most common 
time for a heart attack; women take two hours longer to raspond from a heart attack and 
88% of cardiac anesta occur In the home and sudden death occurs moat among women. 
Sudden cardiac arrest means the electrical activity In your heart doesn't work and you will 
need an Automatic External Deflbrtllator (AED) to shock the heart. 

The demonstration was paused to acknowledge former cornmiBSioner. John Steen, for his 
service to DPS and to congratulate him on his new position 88 Secratary of S1ate. Mr. 
Steen was designated 88 an Honorary Texas Rarvr Captain. 

A motion w• made by Commlaalol'18r Brown8eCOflded by Commlaloner Barth 
de81gn.tlng John Steen • an Honorwy Tuas Ranger captldn. Motion paaed 
unanlmoaly. In addition, Mr. Steen was presented with a Texas flag/certificate from the 
DPS leadership team aa well as a DPS ftaglcertfftcate on behalf of the Public Saf8ly 
Commla&lon for hla leadership and dedication to the State of Texas. 

Mr. Steen acknowledged hla wife, Weezle, and thanked her for her support. Coby 
Shorter, Deputy Secretary of Stat&, was also present and recognized. 

Continuation of the CPR demonstration - Comrnlaalon and senior leadership ware taught 
the -rake Ten• program which Is an lnnovatiYe hands-only approach that teaches ~R In 
10 minutes. The program conalstB of the three C's: Check, Call, and Com~. The 
mission Ia to teach the -rake Ten• Program to all DPS employees. Proceduraa for the 
AED were also dlscuaaed and It waa explained that the system talks through each 8lep 
and provides Instruction 88 well 88 pictures of where to place the probea. 

B. 	Recort and di~C~.Miqn on PUblic aafaty communications lnteroDerabmtv prpcesa 
-AD Hearn and Todd Earty provided an update on the Private Public Safety Network 
(FiratNet). In 201 0, the federal gowmment la8ued 21 waiwtrs to build out networks for 
first responders. May 2011. Texas waa granted a waiver and partnered with Hanfs 
County to establish a network using $10 million from Port Funds. Texas Ia the only one In 
the nation to haw this system up and running out of the 21 waivers 188Ued. 



C. 	Reoort. d!scMalon alld possible acllon raqardtng Public Safety Commtaalgn maatlng 
schedule for 2013 and ongoing 
-Chairrraan Leon opened diacusston to having PubUc Safety Commi88ion meetings occur 
every two months. 
-Commissioner Brown Ia open to having meetings every two months, unless for 
exceptions. 
-Comrntaaloner Barth has concerns with meeting every two months depending on the 
amount of communication between meetings. She would like to look lniD a committee 
structure and possibly Webex.. PSC will detennlne what type of communication they 
would like to receive to Increase their comfort level (I.e. dashboards). 
-This Item to be placed on the next agenda for further dlacuaalon. 

D. 	 Repgrt. dlaculllon and poaalble action on Equal Emplovrneot OpPOrtunity 
gompBancef!!fraaher tra!nlna 
EEO Offtcer, Rhonda Fleming provided a two-year training update: 
-8,448 staff have taken the mandatory aefteaher. 138 remain to complete training by 
December31, 2012 · 
-168 allegations rapor1ad for 2012 (59 Sl.8tained thru investigations and 95 wa found no 
violation of Section 18.25) 
-Breakout of 59 sustained: 1 Diacrimination/1 Sexual Haraaament/1 Haraaament/51 
Unprofessional Conduct/4 Failure to Report/1 Confidentiality 
-EEO Investigation tlmellne determined the Aaalstant Director review time has 1"81'aged 

15 days and according to DPS poOcy should be 3 days. Director McCraw will addreaa 
Issue with Aaalatant Directors and will submit a 90 day report if AD ravlew time does not 
lmprova. 

E. 	Report. dlacJ188ton and D088Izle actipn on Rrppoaed new DriYar Ucen8e Bull for 
QUbl!ca1fon to racelye public comment; Rule 15.171. 37 TAC Sec. 15.171. mnceminQ 
Identifying Doq,lmenta for Offandeni/Memorandum or Und&ndandlna 
A motion wu made by Commissioner Brown seconded by Commlesl0111r Barth 
approving a. publication to NC8Iw public comment. Motion pa•ed unanimously. 

F. 	 Baoort. disci i881on lnd possible Bellon on pFOPQsed I'IOrgan!zation of Chapter 23. Vehicle 
Inspection fpr PUblication to racelve DUbllc comment lncludlna: riQ88I of Rules 23.1 
23.15. 23.18. 23.11. 23.21 - 23.29. 23.41. 23.42, 23.51 - 23.53, 23.81. 23.§2. 23,71 
23.81 I and 23.93-23.97. 37 TAC Sees· 23.1 -23.15. 23.18. 23.19. 23.21 -23.29. 23.41.
23.42. 23.51 -23.53, 23.81. 23.62. 23.71 -23.81. and 23.93- 23.97 &nd new Ru!aa 23.1 
-23.8. 23.11-23.14.23.21 -23.30. 23.41. 23.42. 23.51 -23.58. 23.61. lnd 23.82. 37 
TAC Sacs· 23.1 - 23.6. 23.11 - 23.14. 23.21 - 23.3Q. 23.41. 23.42. 23.51 - 23.58. 23.61 I 

80d23.82 




A mollon wu ....._by Commissioner Brown seconcled by Commissioner Barth 
approving the publication to racelw public conunent. Motion p1111aecl unanimously. 

G. Report and dlacnaalon raa8fdlnq ongoing IDY88tigatlon related to Odpber 25. 2012 uaa of 
forpa In Hidalgo County • Executive Session 



H. 	RePOrt. d!acuaalon and possible acUon raaardlng aaa11ment of CaoHDI Comolex aecurtty 
- ExecutiYe S888!on 

I. 	 Report dlscu881on and posalble action ragardlna land raaulaltfon for El Paao and San 

AniDnlo rag!gnal headquarters and qlma lab- Executive Session 


Eacutlv! S!alon (2:04:51) 
The Comrnl8alon adjourned Into Executive S1881on to dlacu88 aecurtty lsauee, to consult with 
legal counael regarding pending or oontamplated litigation or aettlanent offers or to rac:eNe 
legal advice on Items posted on this agenda; deliberatiOn regarding real estate matters; 
consideration of any other Items authorized by law, Including peraomel matters, the 
Director's action of discharging employees as idenUfled In this agenda; ongoing atmlnal 
lnvest!gatlo,.. Executive Session began at 11 :09 a.m. 

(2:05:34) The Public Safety CommiSBion 1'8C0nvened this open 81881on at 1 :48 p.m. 
Commlsaloners praaent were Chairman Cynthia Leon, Carin Barth and Ada Brown. 

Ongolna &wlrwa (2:06:01) 
A. 	 Report dlscuaslon D088!ble on Dr1ver License rnonthlv uDda1Bs and action 

-Average reduction of 20% for October 
-Average raductlon of 32% for November, attributed to additional staff 
-L 1 conbact status- meeting aervlc:a standards 
.Spring/Rosenberg mega centers 1D open on 12/13/12 
-Garland mega center acheduled to open 12/18112 
-Pflugerville center opened for bualn188 1OfJ0/12 and reported an average of 500+ 
customers per day during the last week of NcMHnber with a walt time of und•20 minutes 
-san Antonio and Fort Worth centers are scheduled to open January 2013 

B. 	 RePOrt, d"P'Pkm and pogllla acllon on the Amual Yw2013 Operating Budget 
-Overall vacancy rate of 8% for first two months of FY 2013 

C. 	Report. dlaa•!on and D088Ible action ragardlng purcham using seized funds 
-Currantly $7.3 million In seized funds 

D. 	Report dllculllon and DOI8Ible action regarding Commission raaueata for additional 
aLidltlna to b8 D81fonn8d by the Chief Auditor's Oftlce. UPdates ragarding status of recant 
CAO activity 
-FY 2012 completed 32 audits and 9 advisory projectB 
-T'WO reports completed since October: FY 2012 Annual Report and Identity & Access 
Management Advisory 



E. 	Update raport. dippion and D0881ble action raaardtng recruitment 
-Recruit Grad&.atlon will take place on 12119/12 with 74 graduates 
·1 09 applicants are recruit school ready (18 have conditional job offeral23 lntavlewa 
scheduled next week) 
-New recruit achoolla scheduled to begin 1128/13 with an expeclatlon of 1281'8C1'UII8 
-800 applcanls wiD be conslderad for B school- attributed to change from an ln18rvlew 
Board to an Aaaaaament Board 
.Currant recruit claas 18 graduating with 99% receiving PRT Fitness Stars 

F. 	 Report dJ8cuHiorJ. and mplble action by the Cornmlaalon npgardlna modification and 
transrormatlon of the cps orpanlzatlonal structull accrpyal of Deraomel clac;ama dB and 
Mlartes Pursuant to Goverrment Code cbaptBr 411. Sees· 411 .oos. 411.006 and 
411.0071 
None 

G. 	Report dlacuulon and poaslble action regarding the appointment D!Prnotlon. 11tllk;atlon. 
lll'mbyment. mJuatlon. raasalgnrner4. duties. dllclpllne. or dismissal ofa member of lhe 
Qepartment or Commission management team 
None 

R!porta (2':33:43) 
A. 	Commlaslpn member raDOrta and dlscuHion - none 
a. 	Finance Report- none 
C. Chief Audllorl omca -none 
D. 	DMalon status [lporta on activities and action 

-Comm1881oner Barth requested an update on the close out contract for TDEM. Awarding 
of bids should be In February to earty March 2013 for audit and monitoring aervlcea. 
-Chairman Leon requestad Candace Nolte provide leglalatlw updates to the Commlsaion 
on any DPS hearings, testimony, etc. 

CoiWnt lllnw (2:39:14) 

A. 	 action 9fdlacharglnQ probationary ::::-m:==-
A motion wa made by Commlsaloner Brawn MCOnCiecl by Comrnlalo..r Barth 
approving ConHnt 111m A. llollon pe•led u.-tlmou.ly. 

ltlm• for Fytym Aa9nda (2:40:05) 
-Commlasloner Barth requested Chrts Sarandos provide an update on the a888aanart of our 
IT system 
-Commlsaloner Brown identlftecl Amanda Arriaga as the point person for updating the 
General Manual 
.PSC Committee Structwe 



DIM fpr Fytyrw MMtlna 
No dlscus8lon on future meeting date. 

Adloum (2:42:28) 

The meeting was adjourned at 2:23 p.m. 


Read and approved this£ day of l='Jxyq~ . 2013 . 

•. . ~·· i ' 



IN THB MATI'BR OF I BBPORBTHB 

111B DISCHARGB OF f PUBUC SAFETY COMMISSION 

PROBATIONARY BMPLOYBBS I IN AUSTIN, TRAVIS COUNTY, TX 

In accordance with Goveroment Code Section 411.007(f), the Director found that the followbJa 
uamed probationary employees were unsui1able for continued employment in the Department of 
Public Safety. 1be Public Safety Commission bas CODSelded to diacluqe tbeae employees: . 

~.~-~d 
Public Safety Commission 
DD: December 10,2012 




