








items from that moming’s Executive Summary to showcase the great work that occurs
daily.

New Business (56:30)

B. Report, discussion, and possible action on the presentation of the Office of the
Inspector General 2011 Annual Report of Operations and OIG resource

allocations/regional assignments of personnel
Inspector General Stuart Platt and Phillip Ayala did an interactive presentation

showcasing their new software (IA Pro). Data compiled for presentation was for
calendar year 2011. In 2011, 365 complaints were received and data can be broken
down by type of allegation, position classification, region, division, age, and tenure. It
is noted that the greatest risk for sustained allegations/resignations is THP with five or
less years of service and is consistent with past history. Director McCraw added that
alcohol, sex, state cars, candor and secondary employment are the top five allegations
consistent with other agencies. Commissioner Leon recommended we consider
annual training to include these high risk items for the first five years. Inservice
Training occurs every two years as well as Ethics Training. We are looking at virtual
training in the future. Commissioner Brown requested to have use of force allegation
information sent to her. Commissioner Leon requested printed copies of all the slides
be provided to all the Commissioners. Inspector General Platt made the following two
recommendations: (1) increase the number of sergeants to provide additional
mentoring, and (2) fact-based scenario training should be at the later part of the
Academy rather than the first for a better understanding. In addition Inspector General
Platt pointed out that operations are running well but he believes we should begin to
move towards doing away with TAIG. His office currently has 10 Lieutenant
investigators (10 permanent and 3 floaters) and senior leadership that looked at
establishing that office recommended 32 Lieutenant investigators. His
recommendation is to add 7 Lieutenant positions, 1 Captain, 2 administrative
positions, make the 3 floaters permanent and do away with TAIG. TxDOT has shared
space currently available in San Antonio and he and Gary Albus have been in
communication with them. At this time, TxDOT just needs to know that we are
interested in pursuing the space. Commissioner Steen requested General Platt
formalize the recommendations made during his presentation to include Director
McCraw's response to those recommendations and whether they should be
implemented. Commissioner Brown volunteered to work with the OIG and report back
at the March meeting for any action to be taken at that time.

Before we continued to the next agenda item, we paused to recognize Representative
Pete Gallego. Chairman Gallego was at the meeting to see some of his constituents
from Alpine receive awards. He commended the Department and the Director for
reaching out and building a much better relationship with other law enforcement
agencies. The morale of the Department and its employees out in the field has
improved tremendously throughout the years. Chairman Gallego represents the
largest geographic district in the state and he's had the opportunity to meet and work
with lots of people during his 22 years of service. Chairman Polunsky commended
Chairman Gallego on his distinguished 22 year career in the legislature. He is a true
professional and has a high level of integrity and a friend of law enforcement. We are
sorry to see him leave the legislature and wish him good luck in his endeavors and
thank him for his support.





















